AMBULANCE

SERVICES

ONE POINT CONTACT FOR ALL TYPE OF
AMBULANCE SERVICES
ACROSS INDIAON
A TECH DRIVEN PLATFORM

ATC Solution for
Hospitals



DIAL4242 IS THE BIGGEST APP BASED
AMBULANCE AGGREGATOR IN INDIA

/000+ AMBULANCES NETWORK MADE
ACCESSIBLE
WITH SUPPORT OF TECHNOLOGY

ONLY AMBULANCE SERVICE TO BE
RECOMMENDED BY MUMBAI POLICE

30 LAC+ CORPORATE MEMBERS FROM THE
BIGGEST INSTITUTIONS IN INDIA



Corporate / Society Tie-ups Wheelchair Taxi Service

Vehicle Stationed at Corporate offices (with Hydraulic lift) For Patients
/ Society - 24 x 7, Outstation Trips, on Wheelchair.

Events, Mock drills, / On-Site Camps,

etc.

Air Ambulance Services
Also support within the

Basic Life Support (BLS) TYPES OF Airport.

Non Emergency cases,

Patients Scheduled checkup AM B U LAN CES

and appointments

Pet Ambulances
For Animals and Birds

Advanced Life Support (ALS) Associated Services
Emergency cases,Road side accident Funeral Kits, Nurses on
cases, Diagnostic visits, demand, Easy Loans

Dead Body Transfer Care for Elderly



Dial4242 presence

Pan India- 500+ cities

Agartala Agra Ahmedabad
Aizawl Alizarh Allahabad
Ambala Armravati Amritsar
Ananad Aurangabad Azamgarh
Belgaum Bengaluru Bhagalpur
Bhavnagar Bhopal Bhubaneshwar
Bikaner Bilaspur Chandigarh
Chandigarh Chennai Chittoor
Coimbatore Daman Darjeeling
Dehradun Delhi, New Delhi Dhanbad
Dharamshala Dhule Dispur
Durgapur Erode Faridabad
Faridabad Gandhidham Gandhinagar
Gangtok Ghaziabad Gorakhpur
Gurgaon Guwahati Gwalior
Haridwar Hubli-Dharwad Hyderabad
Imphal Indore ltanagar
Jabalpur Jaipur Jalandhar
Jamshedpur Jadhpur Kanpur
Kochi Kohima Kolkata
Kota Kozhicode Leh
Lucknow Ludhiana Madurai
Mangalore Meerut Moradabad
Mumbai Mysaore Nagpur
Nanded Nashik Navsari

Nellore Noida Panaji



https://www.dial4242.com/cities
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Our Team

Kish Nai i i
NILESH MAHAMBRE JEETU LALWANI PANKAJ PAI KAKODE . cggoa'du Vikas Ranjan
- CBO
o rounes Co- Founder " Armed forces veteran f '
: + A + [IMA Alumni ’ 20+ Years of Exp In
25t yearsin IT LY @ ¢ — Ex-State head of GVK Sales & BD
services industry, experience in AU YIRS ol 4@ I EMRI 24 years ’
Ex-TCS marketing, originator financial domain . Ex Founder of
of idea experience Medimojo a B2B
Health tech startup
CREATOR OF IT BUSINESS FACE OF Chief Finance LEADING OPERATIONS & oG Seles
PLATFORM DIAL4242 Officer EXPANDING IT L

various Verticals

Team with Right expertise & diverse experience.
Total Team size 30 including our call center team




Problem Statement

—
—

Not every hospital / Nursing home have
their own ambulance

Ambulance is not the core business of any
hospital / Nursing home

Hospitals have difficulty in coordinating
with multiple local operators for trips

No technology support to get the enquiries
and trips done, how much money was
paid, pickup, destination etc.

Hospitals don’t have the mechanism to get
patients from far away places

Buying / renting an ambulance within the
hospital premises is a costly business
ALS per month will cost approx. 1.80 —

.00 Lacs INR) and it cannot cater to
pickups from 25kms and above



Dial4242 Solution

» Dial4242 has a unique solution which can
take care of all the issues mentioned In
the previous slide

* The Solution includes the (tech platform +
ambulance network + call center)
combination

Hospital can book an ambulance from
within any city / state and we will make an
ambulance available to the hospital
(especially for the pickups)

ONE INDIA -~ i i
ONE AMBULANCE NETWORK Hospitals can track the vehicles on the

map

» Hospitals can do triage with the
paramedic in the ambulance about the
patient condition thru the tech platform



Solution Components

* The key solution components are —

« Technology components

« Booking an ambulance through the web or mobile
app interface

« Tracking the vehicle
» Map dashboard with vehicle locations
« Enquiry and trip reports for the trips done

. AnaIKtics (how many trips, which type of vehicles,
which locations on a daily, monthly, yearly data)

» Mobile apps for booking and tracking
» Triage information for the paramedic

Dial4242 « Ambulance network component
e 7000+ ambulances available across 500+ cities

Al « All types of vehicles available
Platform - Call center component
« State of the art call center
NTTOI0E] Ambulance « 24x7x365 availability
Network « Highly trained resources to help with your every

query




Feature List

<
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FEATURES LIST

shutterstock com - 70457398

Define corporate and branch locations...get individual or
aggregate display & reporting

Use Hospital vehicles and/or use Dial4242 network or
both... (WIP)

Booking and tracking of the vehicles

Booking can be done from App or from web interface
Status update of each stage of the journey

Send sms to the user for tracking the vehicle in a browser

Patient triage information can be shared with the driver /
paramedic

Dis(%zn;)of your hospital logo in the web application

Define your own rates structure ...(WIP)

Reports engine
* trips report
completed trips report
Vehicle utilization report
Kilometres done by vehicle
custom reports possible based on request



ech Platform screenshots — App
ooking Platform

Pickup
Park Side 3 Co Operative
Housing Society Limited,
400066, Raheja Estate,
Kulupwadi, Borivali East,
Mumbai, Maharashtra

‘ntre Borivali 97

Mandapeshwar Hospital,
Gomti Apartment, Ground
Floor ,Mandapeshwar Road,
Borivali West, Mumbai,
Maharashtra 400092

<>

Trip Booked!

1 C coLONY
=

<

Hi Nilesh NMahambre, Your
trip is booked!
Someone from our team will
call you shortly to confirm.

Q Shree Shani Temple
BORIVALI WE|

ESTIMATED COST
T 709

BOOK NOW

BOoRIVALI For any other booking related

query, Please contact to our
call center 18002664242

METRO d h & C v
India Private Limited
=

Evershine's
Dream Park

<
@

A + -
cu covIiD DEAD PEDIATRIC OUTSIDE
AMBULANCE BODY cITY

Select pickup, d?St'nat'O“ Review fare and press Ambulance is booked
and type of vehicle book



Tech Platform screenshots — Web

booking Platform — Pre Booking
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ech Platform screenshots — Web

ooking Platform — Post Booking
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Tech Platform screenshots —

Driver App

‘B IAL 4242

e ONLINE OFFLINE

MAHIPALPUR

A8 VASANT KUNJ
s @

£ 148A
‘E MALL, Shri Adhya Katyayani
RUGRAM

Shaktipith Mandir
MALL;

arhol ?, O Aravali Biodiversity Park

@ Shree Sidh Shaktipeeth

Shanidham
137

DERA MANDI

Ghata Bandhwari
Surajgarh Gurgaon

The LaLiT Mangar @

Kadarpur @

Google

Home page

CONGRATS SATYAM DRIVER
YOUR TRIP IS CONFIRMED...

PROCEED

Trip allocated

TRIAGE INFORMATION

SPOC 86-88
Fever 101
BP 60-80

Ok

Triage Information

= ‘- IAL 4242

PICKUP
G-293, PH-6 AYA NAGAR AYA A
NAGAR EXTN Mehrauli South NAVIGATE

Delhi India 110047

:

TIME TO REACH PICKUP USER NAME
e 2Minutes SATYAM CHAUHAN...

®. CONTACT USER TRIAGE INFO 7

ARRIVED AT PICK-UP

Trip Progress / Notifications



Tech Platform screenshots — Web

booking Platform — Call Center
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Review trip details Call User / Finalize trip Allocate nearest driver



TeCh Platform ScreenShOtS = Drill down by type of ambulance

°
A n a | t I C S Count of Inquiry Source Ambt ~
Inquiry Source ~ |BASIC DEADBODY ICU PEDIATRIC |Grand Total
Ambulance Agent 6 1 7
Ambulance Owner Mumbai 1 2 3
App 11 11
Artemis Hospital 1 2 3
Care Twenty Four 6 6
Chat 4 4
Direct Call 114 1 9 124
Direct Call - Google 138 9 9 1 157
Email 7 1 1 9
General Mills 2 2
° ° HealthSpring 165 2 167
Drlll down by trlp type Johnson & Johnson 1 1
Kellogg 2 2
Project Mumbai 8 8
M inbor (86 % | B D21 x | & MyDrive- X Weekiyres X | [ HeathWh X | @ Dz x | B (hfed|l x @ DaM. x4 v - 8 X Quantum Health 1 1
Shell India Pvt Ltd 2 2
€3¢ e | 35154206161 ambulan gt @ SamyNzaats 1 a
Count of Inquiry Source Trip Type ~ @ Di . Standby Apollo 1 1
Inquiry Source - [In-App Manual Grand Total Cl Tata AlA -Life Insurance 1 1
Ambulance Agent 7 7 Tata AirVistara 1
Ambulance Owner Mumbai 3 3 Download Trips Report Tata Chemicals 3 3
App 10 1 11 Tata Communications Ltd 13 13
Artemis Hospital 3 3 Tata Medical and Diagnostics(TataMd) 1 1
Country* Select Counlry v Tata Trent 4 4
g:;et Twenty Four i 3 i Grand Total 492 12 27 1 532
Direct Call 79 45 124 State Select State v
Direct Call - Google 96 61 157
Email 5 4 9 cy Set Cty v .
General Wil > 2 Drilldown by Payment type
HealthSpring 39 128 167 doumey Sais* Saect oumey Siatus v
Johnson & Johnson 1 1 Count of Inquiry Source Payment| =
Kellogg 2 2 Category” Select Category v Inquiry Source ~ |cash razorpay (blank) Grand Total
Project Mumbai s 8 Ambulance Agent 7 7
Quantum Health 1 1 Corporale Select Corporats v Ambulance Owner Mumbai 2 1 3
Shell India Pyt Ltd 2 2 D iy g ‘ A p = 1L
D From b rtemis Hospital 1 2 3
Sy Mekois d i Care Twenty Four 6 6
Standby Apollo 1 1 i Chat 1 3 4
Tata AIA -Life Insurance 1 1 Direct Call 14 108 2 124
Tata AirVistara 1 1 & ROTOSTAT Did 4 docx ~ Showal | X Direct Call - Google 29 128 157
Tata Chemicals 1 2 3 Email 1 8 9
Tata Communications Ltd 1 12 13 H P et General Mills 2 2
Tata Medical and Diagnostics(TataMd) 1 1 HealthSpring 6 150 11 167
Tata Trent 2 2 4 Johnson & Johnson 1 1
Grand Total 253 279 532 Kellogg 2 2
Project Mumbai 8 8
Quantum Health 1 1
Report Generator Shel India Pvt L1 . . >
Sony Networks 1 1
Standby Apollo 1 1
. . . Tata AlA -Life Insurance 1 1
Note: You can also do drilldowns by driver, pending payments etc. Tota ArVistara : 1
Tata Chemicals 3 3
Tata Communications Ltd 1 12 13
Tata Medical and Diagnostics(TataMd) 1 1
Tata Trent 4 4
Grand Total 63 456 13 532




If you are a hospital and you own
ambulances...

AL 4242 A = ‘B IAL 4242 .
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Highly Secure platform

« 3 Levels of security available

1) AWS security and data encryption
on the cloud

2) Username / password
authentication

3) User access to only specific
modules

* This makes our system very
secure




Benefits to a Hospital

* No need to buy or rent a vehicle

« 24x7x365 availability of both
technology and ambulance network

* Pre agreed rates

 Vehicle availability within agreed
TAT

 No Capex on technology or
ambulances — everything available
In Opex Model

. Eask/ to use interfaces for doing the
wor

 Training will be provided for the
booking agents in the hospital




Additional Benefits to a Hospital

 Put in the hospital location in the User app

* Promote Hospital as a partner of Dial4242 to 30L+ corporate
members

« Advertise in the mobile app (additional costs involved)
» Hospital branding on the ambulances (additional costs involved)

* Prevent revenue leakage ...from ambulance owners diverting
patients to other hospitals



4 variants of the offering

* In each of the options below, you can get all the features listed In
the previous slide

* Option 1
» Use your own vehicles
* Option 2
» Use your own vehicles + Dial4242 network
* Option 3
« Use only Dial4242 Network
* Option 4

« Use your existing partner



Commercial Model

» Monthly charge for technology
e INR XXXX per month + GST

» Prices will vary slightly based on the option
chosen

« Ambulance Charges

« Based on trip (type of ambulance, distance,
special equipmeént)

« Pre-agreed charges based on above

« Payment Terms

« Technology charges to be paid at the
beginning of the month

» Discounted pricing if paid on yearly basis
 Ambulance charges

+ If paid by the patient — then at the end of the trip
 If paid by the hospital — then every 15 days




Hospital Savings

* Typically, hospitals can save on following:

A. Ambulance purchase and maintenance
cost

Driver and Helper cost
. IT system purchase cost
. Reporting costs

OO0 W

« QOverall cost savings can be in the range of
25-30% year on year

* Plus Hospitals can get more patients due to
better ambulance facilities and ability to get
patients from far away places




AWARDS & ACCOLADES

After 3 months of rigorous Pre- incubation
SHORTLISTED FOR FINAL INCLUBATION AT
NSRCEL

Won StartUp of the Year title at Season 9
of ET Leaders of A Tomorrow ward &

Conclave

Dial4a242 Ambulance Services won the

STARTUP OF THE YEAR

tle in the Health and Wellness category at Season 9 of ET

LEADERS OF TONMIORROW
AVWWARDS AND CONCLAVE

Won the 4th edition of Maharashtra

Startup Week among 1846 applications,
with a grant of Rs. 15 lakhs.

WINNER OF 2018 AIM2FLOURISH
PRIZE-
A UNITED NATION INITIATIVE

T .

(i)
2018 Flourish Prizes

May 15,2018

Presented

----------

AIM2Flourish



https://youtu.be/morWLqY08h8
https://youtu.be/morWLqY08h8
https://youtu.be/morWLqY08h8
https://youtu.be/morWLqY08h8

We are here for you!
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https://www.linkedi

n.com/company/di
ald242.com/

https://www.dial424

https://www.facebo https://twitter.com/ 1800 266 4242

ok.com/dial424?2 dial4242

2.com/

FOR MORE INFO CONTACT:
Vikas Ranjan: vikas.ranjan@dial4242.com
(98991 17980)
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